OT ngaen po npoekTa.

Npoea — MbicneHHbIn npoobpas Oyayliero npegMera UM siBreHusi, rae onucaHsl OCHOBHbIE,
rMaBHbIE U CyLLIECTBEHHbIE YepTbl. Vaea — ato npoodpas byayien peanbHocTM. OgHaKo, Ha Haw
B3rnsg, Gorbliero BHUMaHWA OOCTOMH TepMuH — the big idea — Gorbluas maes, 3a KoTopon
MOryT CreaoBarb MUITMOHBI. BOT ABa OCHOBHLIX KpUTEPMS OOMbLUO MOeV: OHa XXUBET rogamum
N MOXeT BbITb pearm3oBaHa Ha NobomM HocuTene 1 B Nlobom npoctpaHcree. Kak ee Hammn?

Bot uTO coBeTylOT npodeeccnoHanb!:

War 1
MogymariTe O KOHTecTe. lModvemy Bbl TaMm, rae Bbl ectb? [Movyemy Bbl 31O Aeraere? YTto
gM3N4ecKin, 3KOHOMUYECKUIN, COUMUATBHBIN U TEXHUYECKUA MUP OyMaer O TOM, YTO Bbl
fernaete, o Bawei WNpee? (PEST-aHawms). 3adem Bawa Magea HykHa BawMM KIMeHTaMm
(6raronosny4arernam)?

War 2
B yem npobnema? Kak roBopdaT — 3a4em pewatb HecyllecrBytoume npobrnembl? Kakyto
npobriemy CBOen naeen xotuTte pewmnTb? MNMocTapanrecs NOHATL ee CyTb.

War 3
Movemy ecTb aTa npobrema? lNMoyemy oHa eule He pelweHa? BcnomuHainre , 4To gymaer
00 3TOM BalLWN KIMEHTbI urm 6riaronornyyarenm?

War 4
Kakoe Bawe rmM4Hoe npeasiokeHne? YTo NMYHO Bbl Npeararaete Mo pelleHnto 3TOoN
npodnembl? CdopMymMpynTe 3TO OOHUMM NPELSIOKEHNEM U nydle KopoTkuM. OcTtaBbTe
€0 Ha HexoTopoe Bpewvs.. borblume Moenm pokgarorcss B KOHKPETHbIX FOSioBax, a He B
KOMNMEKTUBHOM pasyme. HO yeM [JyMHHee Bbl XOTUTE CKasaTb, YEM MeHblue Joau
3aMOMHST, NO3TOMY BEPHUTECH K MPEOSIOKEHNIO U COKpaTuTe ero.

War 5
BosHearTe Bawy WMpewo. borbwas Mpes — ato He TakTuyeckoe pelueHune. [lyctb oHa
Oyaet noHaTHa Kaxkaomy. CdopmMyrmpynTe csoto bonbLuyo Maeo.

Npea 6e3 pearmsaum, obpedeHa, OCTaBaTbCd B MedTax HocuTens. [pOoeKTHbI MEHEIKMEHT
npeanaraerT CBOMN B3rns Ha «yNakoBKY» WAeN 1 A0OBEOeHUA UX OO0 pesyrbTara.

Pasbepemcs ¢ onpeagieHemM npoekTa. BoT HEKOTOpble HawM COODPaKEHMA Ha TEMY, YTO Xe
TaKoe MpOoeXT:



- [poeKkT — 3TO AEATENBbHOCTb, OrpaHVHMeHHas BO BPEMEHW, Bedyllas K pesyrnbTary B YCrOBUSX
OrpaHMHEHHbIX PECYpPCOB.

- [MpoeXT - KOMNMEKC B3aVMOCBSA3AHHLIX MEPOMPUATUN, NPeOHasHaYeHHbIX Ans OOCTMXKEHUs
MOCTaBNEHHbIX 330a4 C YETKO BbIPDKEHHON LEbI0 B TeMeHVe 330aHHOrO Mepuoda BpeMeHn U
npy yCTaHOBMNEHHOM OBropKeTe.

[(NaBHOE B 3TOM onpegeneHnn, 4To MNMpOoeKT BCerga OCYLLUECTBIIAETCA B HEKUX OrpaHWMHeHunAaAx um
BCa' A €CTb KOHEYHbIN NPOOYKT MpoeKkTa.

FOCT P NCO 9000 pgeer BOT kakoe onpenereHne npoekT (en project; fr projet): yHUKanbHbIN
MpOoLeCcC, COCTOALLUMA U3 COBOKYMHOCTU CKOOPOWMHUPOBAHHON W YMNpPaBnseMon [OesTerbHOCTU C
Ha4arbHOM WM KOHEMHOW [aramu, NPednpuHSATbIN 5k OOCTVDKEHUSA e, COOTBETCTBYHOLLEN
KOHKPETHbIM TPebOBaHWAM, BKIHOYAIOWMA OF pAHVMEHNS CPOKOB, CTOMMOCTU U PECYPCOB .

A Bor ¢ 01 ceHts6pss 2012 roga y Hac gencreyer TOCT P 548@-2011, koTopbin onpenenser
CTaHOapT YnpaBreHnsa npoekToMm. VI MHorme obosHadeHHble TEPMUHBLI MOMOryT CGOpPMUpPOBATb
Boree YeTKOe NpeacTaBreHne o NPoeKkTe.

B kaxgom npoexTe OoSkHbI ObiTh ONpeaeneHbl creaytolme ponm:
pyKkoBomMTeNlb MpoeKTa — IMLO, OCYLLECTBISIOLLIEE YNpaBrneHne MNMpPOeKTOM M OTBETCTBEHHOE
3apesyrbTarbl NPoeKTa;

Kyparop npoekTa — JMUO, OTBETCTBEHHOE 3a oObecriedeHuMe npoexTa peg/pcaMu U
OCYLLECTBISIOLLIEE AMUHUCTPATUBHYHO, (GMHAHCOBYIO M MHYIO MOOAEPKKY MPOEKTa;
KOMaHAa npoeKTa — COBOKYMHOCTb JWL, TPynn W opraHvsauuii  OObEOMHEHHbIX BO

BPEMEHHYHO OpraHVBaLVOHHYIO CTPYKTYPY O7s BbINMONHEHUsT paboT MpoexTa.

YHpaBnel-me MPOEKTOM BKIlHOHaer COBOKYMHOCTb npoueccoB MHUUuauny  nraHApoBaHWA,
opraHmsaum NCNOorHeHnA, KOHTPONA U 3aBepLUEHNA NMpoeKTa.

B pamkax npoueccoB ynpaBreHusi MPOEKTOM  BbINOSHSAOTCA OEMCTBUS, OTHOCSLUMECS K
crneqyroLwmmMm qyHKLMOHArbHBIM 0BriacrsiM ynpaBneHnsi Npoek TOM:

- yNpaBreHne cogepKxaHmem rnpoexTa;

- YNpaBrieHne Cpokamm NpoexTa;

- yNpaBrieHne 3arparamu B MPOEKTE;

- YyNpaBrieHne puckamm NpoekTa;

- yNpaBrieHne rnepcoHarom npoexTa;

- yNpaBrieHne 3amHTepecoBaHHbIMU CTOPOHaMM NMPOEKTa;

- ynpaBrieHne NocTtaBKkammn MpoexkTa;

- yNpaBrieHne Ka4eCTBOM B MPOEKTE;

- ynpaerieHne obmMeHoM NMHAopMaLMEN B MPOEKTE;

- yNpaBrneHne NHTer pauven rnpoekTa.

MocrenoBarenbHOCTL — NPOLEC®B  YNpaBreHUsl  MNPOEKTOM  ONpedendrcss  YCroBusiiv
KOHKPETHOr O MPOeKTa, Npu 3TOM:

- MPOEKT OOIMKEH Ha4MHaTbLCA C NPOLECCa MHMLMALMW NPOEXTa;

- MPOEKT OOIMKEH OKAHYMBATBHCA NPOLEC®M 3aBEPLLEHNS MPOEKTa;

- BbINOSHEHNE NPOLEC®B OpraH/3aLMm UCNOMHEHUS U KOHTPOMs MPOeKTa HadUHaETC He
paHbLLE NPOLECCoB MNIlaHPOBAHVEA.

Mocne Takunx OI'IpQD,G'IGHMI?I MOXET NOoKasatbCA, YTO Hanmcarb NMPOEKT N peadm3oBarb 3TO OYEHb

KpPONOT/mMBbIN Tpyd. IATO TaK. [1pyn 3TOM, Hay4MBLUMCL NPOEKTUPOBATL W YNPaBisiTb MNPOEKTOM ,
Bbl MOXETe cOenarb KOMocCarbHbI BKSigg B Bally KOHKYPEHTOCNMOCOOHOCTL B 21 Bexe.
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CnocoBHOCTb YNpaBrisiTb NMPOEKTaMN — KOMIETEHLUS YCMEWHOro creynanmcta B mobbix cdepax
COBPEMEHHOrO MMpa.

Ho rntoboe peno HaumHaercs ¢ marnoro. M npoekTbl MoryT ObiTb pasHoro mMacwtaba. Ho To4HO
OrA pearm3aum KaKooro npoekTa BakHO, YTOObl BCE JtOOM, MHTEPECHI KOTOPbLIX 3arparvBaer
NPOEKT, MOHUMarM — O YEM OH, 324EM WM KaK OHM MOryT MOMOYb 3TOMY MPOEKTy. M noatomy
oBON NPOEKT nydwle odopmnTb. Pasbepemcsi, Kak MOXKHO onucaTb MPOEKT, Ha Kakue pasaenbl
nooemTb TEKCT.

| npoBeaVTE MO3roBOM LUTYPM U BblbepuTEe OaHY Npobremy
| onpenermTecs, Ha Kakyto Lenesyto rpynny BGyaer HanpasreH NpoexT
| odeHb BakHO, 4TOBbI BCe coaepxaHve npoekTa bbiio pearnbHbIM

NOrMYECKAST LIEMOYKA COCTABIMEHWSA TMPOEKTA:
MPOBIEMA
LIESIb (1)
SAAUM (3)
METO[bl (QEATENBHOCTb) — nuiuem no 3anaqiam

OXKNMOAEMBIE PE3YJNIbTATbBI — nuwem no aeatensHocTn

Paznenbi npoekTa.

OCHOBHBIMW 1 CyLLIECTBEHHBIMM pazaeriamMm OnMcaHust NpoekTa SBIsO TCS:
Mpobnema

["eorpadusa 1 cpoku

Llenb n 3goa4m

Llenesast ayantopus

MexaHBM pearmsaum 1 KanedgapHbl niiaH
KomaHoa 1 napTHepbl NpoekTa

MpaayKT npoekTa (pesysrbTarbl)

OKOHOMMKa MpoexTa (pacxodpl, NpubbIrb)
[ansHenwan pearmsauvs NpoekTa.

CoNIarODN =

KoHedHOo ke, eauHbIX TpeDOBaHMA K ONMMCAHKO NpoexTa ObiTb He MOXeT. Bce 3aBuMcnT OT TOro,
A KOro Bbl FOTOBMTE OMMCaHie, KOMy Bbl Oyaere ero npeacraenstb. Hampumep, ans
MOTEHLMATBHOrO  MHBECTOpA BaKHbl  pacxodbl, MraHvpyemas npubbiib, KOMMETEHTHOCTb
KomaHabl. [rna gobpoBonbueB, KOTOPbIX Bbl MPUriallaeTe B MPOEKT, BBKHO B MNpeseHTaumwm
OTpasnTb 3HaYUMOCTb MNPOOSIEMbI, YTO OT HUX TPEDOYeTCsl, Kak MPOEKT MOMOXET LiereBon
ayoitopun. [na noTeHunanbHbIX MapTHEPOB BCErda BaKHO MOHUMATL LiENb MPOEKTa, Ha Kakue
pesybTarbl MOXXHO PacCHUTBIBATL UM Kakne pecypcbl TPEDYIOTCS OT HUX.

Tenepb KpParko Mo KakaoMy pasgerny.

1. MpoGrema.



OT1OT pasgen 0b0CHOBLIBAET HEOOXOAMMOCTb NpoekTa. [Mpobnema — 4To MAET HE Tak U UMEET
HeratMBHble nocneacTeus. Ecrm aTo GU3HEC-NPOEKT, TO MOXHO FOBOpMTb O MOTPEOHOCTSX
KIMEHTOB, KOTOpble OMNATb K€ BO3HMKAKT OT npobnembl. M, KOHEYHO Xe, y npobrnembl ecTb
NPUYUHBL. Y Oa4HON MOXET ObiTb aHalorusi C AeATENbHOCTbiO Bpada. [lepen aeaTernsHOCTbo
HeobXooMMO maeHTUdMUMpoBaTb anarHo3 (Npobremy) U MOHSTb NPUYMHBI €70 BO3HMKHOBEHUSI.
KOHe4HO Xe, BaKHO pasnmyarb CMMNTOMbI M MpUYMHBLI Npobnembl. Hacvopk npu rpynne — ato
oAMNTOM, a npobrema — Harmune Bupyca B opraHmemve. [MpuumHa — HU3KUIA UMMYHUTET.
Moatomy peleHme (Leb) — NoBbICUTe UMMYHUTET, YCTpaHvB BuUpycC (Npobremy).

ELLe oouH MHCTPYMEHT naeHTdukaum npobrembl U ee NpUYnHbl — TEXHUKA NATb noYemy?
Tesnc — Ha yrmuax ropoda rpsisHo.

Bbl 3g0aere nepBbIt BOMPOC — nodemy? (He ybuparor, MHOro MyCOpPSIT, HET MyCOpPHbIX ©akoB)
Moyemy He yOupatoT Ha ymuax? (HET OBOPHWKOB Ha y/mue yrmua He 3akpenseHa 3a
yNpaBnsoLLEe/ KOMNaHven) ... 1 TaK garee,

Kak Bbl NoHMMaere, B utore nornydaerca [epeso npobrnem. M korga Bbl MOCMOTPUTE Ha 3TO
[AEPeBO, Bbl AOIDKHbI ONPenerTbes, Kakyto MMEHHO npobrnemy Bbl CIOCOOHbI pellnTb U Kakne ee
NPMYMHBI Ball NPOEXT ByadeT yCTpaHaTb.

Mo xomy paacmoTpeHusi pasgenoB Oyaem npvBoaMTb MpUMepbl  GOPMYIMPOBOK  Pasaeros
MPOEKTOB, KOTOPbIE Mbl B3SUM U3 OTKPbITHIX MCTOYHUKOB.

lMpumep npobremoi

MpoexT No OTKpbITUIO U dyHKUMOHMpoBaHKO LleHTpa npodeanoHarbHoro  oby4veHns
MOSIOAEKN B CEMbCKOM MECTHOCTM CHOpMYyrMpoBart nNpobriemy Tak - BbICOKMIA POCT MUrpaum
MOrogbiIX — CNeuMarMcToB M3 pPErMoHa,  YBENMYEHME  MOOPOCTKOBOM  MPECTYNMHOCTM U
6espabotnupl. (MCT. levintsa.net).

2. N'eorpadwmsa u cpoku.

TyT Bpode 6bl BCe MOHATHO, OOHaKO YacCro MULLYT, YTO CPOK MpoekTa — 2 Mecsua — a 3To
NPOOOIKUTENBHOCTL. BaxHO nucatb dary Hadama v 3aBeplueHuss npoexta. OrpaHwdeHne BO
BPEMEHWN, 3TO CyLLECTBEHHbIM MPU3HaK NpoeKkTa. Tak >Xe reor pagus, — Ha Kakyro TEPPUTOPUIO
OyOeT pacnpocTpaHATbCs MNPoeKT. B pasHbIX pernoHax, ropodax, CTpaHa TpebyloTcsd pasHble
pecypcbl JOCTUXKEHUSA OOHUX U TEX Xe Lienen.

[pumep eeogpagpuu:

rr. Camapa n TornbdarTn.
lNpumep cpoka rpoekma:
01.08.2014-31.12.2014.

3. Lenb u 330aun.

BoT TyT BaKHO. Y npoekTa Bcaga ogHa ueb. He MOXeT ObiTb Y NpoeKTa HECKOMbKO LiENen.
Llenb npoekTa — KOHKPETHbIM 0bpas OyayLuero.

Cavo noHATMe uenu aaet Torkosbii crioBapb C.M. Oxeroea:

1. MecTo, B KOTOpOE Haao nonacrb Npu cTperbdbe um metaHnn Wrm 2. MNpeamer crpemnenmns,
TO, YTO H3OO, XENaTenbHO OCYLLECTBUTD.

A BOT MOHATME 3ajaya TOT >Xe CIoBapb OnpenensieT: To, YTO TPebYeT WCIONHEHMS,
paspeLLIeH s



Ara NpoOeKTHOrO MeHEmKMEHTa MPUHATO LEeM «CMapToBatby, AemaTb WX «YMHbIMUY. 3TO
nowrio ot abBpesnarypel SMART (ymHbIM). [na goctvxeHns adpek TUBHOCTU Npy NOCTaHOBKE
Lerb NpoBepsieTcsl Mo Kputepnam akpoHuma SMART :

Spedfic — KOHKpeTHas, onpenenéHHas. Llenb «HemeaieHHO HaKMMaTb KHOMKY» He SABMsAeTcH
YETKOW, arnbTepHarnBon ByaeT «HaKuUMaTb Ha KHOMKY B TedeHne 1 ceKyHabl».

M easurable — u3mepumas. Llenb JorrkHa nogpasymMesartb KOMMYECTBEHHYHD  M3MEPUMOCTb
pesyrbTara.

Achievable — pgoctwxkmman. Llenb gorrkHa 6biTb BbIMOMHUMOM A9 KOHKPETHOrO UCNONHUTENS.
Relevant — coorBercTBylOLaA KOHTeXCTYy. [locTKeHve uem [OMKHO OblTe obecnedeHo
pegypcamn.

Timed/Time-bounded — [lpuBsAzaHHaA K TOYKE/MHTEpBarly BpemeHu. Her npuBsskn — HeT
Lerm (eCrb MeMThbl).

MoatoMy npocTo npoBepbTe, (OpMyrMpoBKa LM BalEro MpOeKTa COOTBETCTBYET 3TUM
KpUTepusam?

HELIENWA:
Coenatb Myp nydlue
MoBbICMTL NPOM3BOAUTENBHOCTL TPyAdA
Cosparb opraHvsaLuno
PasBuBarb criopt GorbLue
Cosgarb Ka4eCrBeHHbIN NHHOBALWOHHBIN MPOaYKT
MoTmBmpoBarb 40OPOBObLER
NOYTU LENN:
[osectn ysHaBaemocTb 6peHaa 0o 25%
MoBbIcKTb NpuBRedeHe OOBPOBONbLES B TedeHne brkanuero keapTana
OGecneunTb pearnpoBaHVe Ha 3asBKM KIMEHTOB B TedeHne 24 4yamB OT MOMEHTa
MOCTYNJIEHNS 3a5BKU
3axBatntb 100% pbiHKa MOBUIEHBIX NpurnioxeHun k 2015 rogy
LIESN:
[oBecTn ypoBeHb TeKy4eCTM TEXHWYECKOrO MepcoHana B MarbiX WHHOBALVOHHbIX
npeanpustun yHueepemtera H go 10% k Hauwarny 2015 roga
OBecnednTb MECSMHBIN MPUPOCT Y4aCTHMKOB MAaccoBOrO criopta B paroHe H cpeam
wkornbHukoB o 10% k 1 nioHa 2015 roga.
Cosparb 6a3y aobposorbLes pervoHa H Ha 12000 yenosex Ao nioHa 2015 roga.

Ecrm Llenb npoexkTa otBedaer Ha Bonpoc «YTo?». 3anaqdm OOrKHbI OTBeMarb Ha Bonpoc «Kak?y.
Llenb y npoekta ogHa, 330a4 MOXeET OblTb HECKOSNbKO. 3gmaym  npeacTtasnsioT  cobon
KOHKPETHbIE OEMCTBUS, KOTOpble NPMBOOAT K BbiNorHeHunio uerm. o cyTu, 3anayqa onpenenser
«KaKk» ByaeT BbIMNONHSATLCA MPOLLECC.

Bcerga HaumHaire onpegenedve 3g0edn € rrarora. 3TO rapaHTUPYeET, 4YTO 3gdad4a CraHer
N3MEPSIEMON, W OOHOBPEMEHHO Kax[das 3g0a4a CraHer U3MepsieMbiM  NMPOMEXYTOYHbIM
aTanoM BbINOMHEHUsI NPOeKTa.

lMpumep 1 ghopmyruposku Lleru u 3a0ay rnpoekma:
V LUenb - BOBMedeHMe Morooeku B LOOOPOBOMBYECKYH) OEATENbHOCTb U akKTUBM3ALVH
[00POBONbYECKOr O NMOTEHLMANA B MOMNOAEKHON cpede.
V 3apauun:
- OpraHmsoBarb  OOy4eHMe MOTeHUMaTbHbIX [OOPOBOMbLEB U CELUNATMCTOB, paboTatomx C
MOJOOEXKbIO;



- MOTVBMPOBATb YYaCTHUKOB MPOEKTa K CAMOCTOSITENbHOM MPQOyKTUBHON OEATENbHOCTU B
A0OPOBOMNbYECKOM CEKTOPE;

- cdopmupoBarb OaHK OaHHbIX O0OPOBOMBLLEB B KakOOM MYyHMUMNabHOM OOpasoBaHmW -
yyYyacCTHUKax MNPOeKTa, WHULWAMBHBIX FPynn Mo pearmsaum MOSoOeKHbIX A00pOBONbYe&nX
aKLNMWMNHU-NPOEKTOB

lMpumep 2 ghopmyruposku Lleru u 3a0ay rnpoekma:
Llenb: opraHwsoBarb paboTy HOPUAMMECKUX KIMHUK B Tpex YyHuBepcuTeTax ropagma H ¢
eKeaHesHbIM npuemoM He MeHee 10 xutenen K 15 ceHTsabpa 2014.
3apauu:
OueHnTb NOTPEBHOCTb B KOHCYIbTaHTax U OCyLLECTBUTL Habop.
MpoBecTn 00yYeHe KOHCYNbTAaHTOB .
Paspabotate M pearm3oBaTtb pekfaMHyl0 KamnaHuo OGecnnatHbIX — HopUANYECKMX
KOHCyIbTaLMA Ccpeau XXUTenen.

4. LleneBasi ayamTopus.

OTOT pasgen nNpoekTa OOrKeH chopMyMpoBaTh MpeactaBneHe O TOM, KTO OyaeT nosb3oBarbest
pesyrbTaravn Bale OedaTerbHOCTM. Bam HeoGXogumo [okasarb, YTO Bbl 3HAETE C KeMm
paboTaere, CKOMbKO MX MO YUCIEHHOCTW, MONOBO3PACTHON COCTaB, UX COLUATbHOE MONIOKEHNE,
YpOBeHb [OXOA0B, Kakne Yy HUX eCTb NpobreMbl UM NoTpebHOCTU. [pyrumMmn CroBammn KIimeHToB
HY>KHO 3HaTb B JMLO.

LleneBas rpynna, LeneBas ayauTopust - TEPMUH, UCTONB3YEMbI B MaPKETUHIEe UMM pexriame A
0003Ha4eHns rpynnbl Jtoaen, OObEONHEHHBIX OOLWMMKN Npu3Hakamun. o obwmmmn npusHakamm
MOTYT TMOHMMAaTbCA JHoOble XapakTEPUCTUKK, Tpebyemble oOpraHusaropam (Harpumep,
paboTatome 3amyxHue >KeHWUHbl oT 25 o 35 rner, Hocswme o4ku). [raBHOe CBOMCTBO
LieNeBO ayouTopMM C TOMKM 3pEHUst pexiiaMbl  TO, YTO WMMEHHO 3T Jiogn C Oonbluen
BEPOSTHOCTLIO KYMNAT NpoAyKT. Paclumpsis 3To Ha Bce acnekTbl MPOEKTHOrO MEHEmKMeHTa — C
BorbLuen BEPOATHOCTLIO ByayT Nonb3oBaThCA pesyrbTarammn NpoekTa.

lNpumep Lleresol aydumopuu:

Hetn mukpopaimoHa H B Bo3pacte or 7 oo 12 ner, cnocoOHble 3aHMVaTLCs JOOUTENbCKUM
Gy TOOrOM Ha perynspHon OCHoBe BO ABOpax. [1poeXT pacciMTaH Ha ydactve He meHee — 1200
aeten.

5. M exaHn3m u KaneHOapHbIN MNnaH.

3ayacTylo aBTOpaM MpoeKTa SICHO MPEOCTaBMsAETCs , Kak OHM OyayT pearm3oBbiBaTb NMPOEKT. YTO
pacrncarb KOHKPETHbIE MEPOMNPUATUS MO NPOEKTY — 3TO U3MMLIHAA TpaTta BpemeHn. OgHako aTo
caviasi CyLLECTBEHHaA 4acTb NpoexkTa. IMEHHO B 9TOM pasgene Bbl ONUCHIBAETE, YTO KOHKPETHO
Bbl M BalWwa KoMaHoa Oyaer aenatb, CKOMbKO aKTUBHOCTEA W Korga nponger. MmeHHo no
NEPEYHIO COOBITUI MOHSATHO, CMOXETE M Bbl AOCTUYb MOCTaBMEHHON Lerm. Y aensmTte OOIPKHOoe
BHUMaHVe aToOMy pasgerny.

CylecrByer MHOXECTBO MPEACTaBIIEHUA KaneHdapHoro nraHa M MexaHu3ma pearmsauuun
HasepHoe, cambin nonyrspHbIM BUA — anarpamma [ aHTa.
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6. KomaHga v napTHepbl NpoeKkTa

B oTOM pasgene He Tak BaKHbl KOHKPETHble dBMUIMKN, KaK BaXHO MOHWMAaHWE, CKOSbKO
YerioBEHECKUX pecypcoB Tpebyer npoekT. Kakme y HuMX [OrkHbl ObiTb  cneumduyeckme
CNOCOOHOCTN. Porb JMYHOCTM B MNPOEKTE BbLICOKAs OYEHb, HO W TPaMOTHOE MOCTPOEHne
dyHKUMOHana TakXKe BakHO. KTO y BaC B KOMaHOe, 3a 4YTO Oyder oTBedarb, CKOIMbKO TaKUX
No3nLMA NPOEKT TpebyerT.

7. MpogyKT npoekTa (pesynkrarbl)

3OTO TO, YTO OCTAHErcA nocre Aartbl 3aBepLUeHms NpoekTa. BakHO onucatb He B obwmx dpasax,
a B KOHKPETHbIX U3MEPSIEMbIX NMOKasareNsix. Y MEHbLUMTLCA BPEMS OXMOAHASA OTBETa Oneparopa,
CHM3NTCA npecTynHocTb Ha H% u Tak ganee. Kak Bbl cobupaeTecs OLeHMBATb MPOEKT, TOXE
creqyer Hanvcarb.

Hanpumep. Mpu JOCTXKEHUN KOM-BO YYaCTHMKOB BCEX [BOPOBbLIX COPEBHOBAHWMA MO BECIbIM
craptam 300 4ernoBex MPOEKT CYUTAETCA YCreWwHbiM. M npyu nonyyeHnM mexayHapQoHoro
nareHTa Ha 3 n3obpereHnss NpoekT ByaeT yCrelHbIM.

8. BromkeT npoekTa (3KOHOMUK A, pacxoabl, NPUOLIIL)

[ BU3HEC-NPOEKTOB, BaXHO MNPEOCTaBUTbL pPacHET PacxodoB WM NaHMpyemyto npubbiie No
npoexTy. [na coumabHbIX NPOEKTOB OHOMKET MOKasbiBaEr, NOHMMAET M aBTOP BCEX pPacXOOoB
MO NPOEKTY M CKOMBbKO B UTOre ByaerT noTpad4eHo Ha ogHoro Griaronosnyyarensi.

9. lanbHenwan peanusaumsi NpoeKTa.

TyT KpaTko HeobXxooumo [Aatb nNpeacTaBreHus, Kak Oyaer dyHKUMOoHMpoBaTb Mocre Aatbl
3aBEPLUEHMS MPOEKTa CO3OaHHble B €0 paMKaX CeKLMMW, KPY>XKW, opraHu3aumm Kak 6yger
npodasarbes NPoaykT urm yanyra. KTo 6yaer B GyayLiem ncnonb3oBarb pesyrbTatbl NpoekTa.

Ha atom Kparkyto MHCTPYKLUIO NO3BOSbTE 3aBepUNTL. Becarga NoOMHUTE, YTO MHTEPHET
OTBEYaer Ha BCe BalLM BOMpPOChl, HO OTBETCTBEHHOCTb 3aBblbOp Hecere TOornbKo Bbl. HeT
NPaBuUIbHbIX Y HENPaBUIbHbIX OPM OnucaHus rnpoexTa. Ectb adupek TMBHbIE 1

Headupek TMBHbIE. B JaHHOM criyqag ecriv Bbl NOCHe NpeacTaBieHnst Ballero npoekTa,
OMUCAHHOr O MO 3TOM MHCTPYKLIMW, CMOXETE HaWTV NapTHepa, To Byaem ciuTarb Hawy paboTy
yCreLHon.
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